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Objective: Strengthen collaboration and trust across all stakeholders.

Clinical trials succeed when sponsors, sites, and patients work together.

Collaboration and trust are essential for patient safety, data quality, and trial efficiency.
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The Triangle Explained
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• Provides funding for 
treatment and assessments

• Designs protocols
• Offers flexibility

Sponsor:

• Executes the trial according to 
protocol

• Delivers patient care
• Focuses on retention

Site:

• Participates in the trial
• Provides feedbackPatient:
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Current Challenges

Communication 
gaps between 
stakeholders

Patient burden 
due to sites visits 

and complex 
procedures

Limited 
transparency in 
trial processes
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Bridging the Gap – Communication
Sponsor to Site to Patient Communication Flow
Clear Patient Communication
Using adapted language helps patients 
understand complex trial information, 
building trust and improving compliance.

Real-time Trial Updates
Providing real-time updates keeps 
stakeholders informed and patients 
reassured throughout the clinical trial.

Direct Patient Engagement
Direct communication platforms (patient 
diaries) enable timely responses and direct 
patient engagement
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Bridging the Gap – Technology
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Implement decentralised clinical trialsImplement

Use telemedicine for virtual visits, phone 
visitsUse

Develop mobile apps for patient engagementDevelop



Novo Nordisk®

Bridging the Gap – Patient-Centric Practices
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Offer flexible participation optionsOffer

Adapt materials for cultural relevanceAdapt

Integrate patient feedback into trial designIntegrate
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Benefits of Closing 
the Gap

• Improved patient experience and 
trust in continuous medical care 
development

• Faster trial execution
• Good quality of data
• Stronger collaboration among all 

stakeholders.

11/28/2025
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Call to Action
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Advancing medicine, improving lives!
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