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What’s a Clinical Study Coordinator?

The engine that keeps clinical trials running smoothly

Bridges science, ethics and logistics under the watchful eye of the Principal 
Investigator

Ensures every task follows the protocol, GCP and regulatory guidelines



How do SCs serve as strategic 
partners in clinical research?

Clinical research depends on 
teamwork and coordination.

SCs act as bridges between 
investigators, sponsors, and 
participants.

Study Coordinators (SCs) play a key 
operational role.



Traditional Role of Study Coordinators

Data collection and owns the CRFs and source data like a guardian of accuracy

Visit scheduling, tracks data and makes sure every box is ticked

Historically viewed as support staff



Evolving Role in Modern Clinical Research

• Clinical trials are increasingly complex and data-driven.

• Main contact for CRAs and sponsor reps – the site’s voice.

• Focus on data quality, compliance, and patient safety.

• Coordinates visits, answers queries and cleans discrepancies fast.

• Keeps eCRFs and file spotless – always inspection ready.



Strategic Contributions

• Operational efficiency: Process optimization and protocol adherence.

• Quality assurance: Early identification of data issues.

• Patient engagement: Trust and retention.

• Communication hub across stakeholders.



Patient Flow

• Example: A coordinator 
redesigned the patient 
scheduling workflow.

• Outcome: 20% faster visit, 30% 
fewer missed visits.

• Result: Improved trial 
performance and sponsor 
satisfaction.



Collaboration and Leadership

- Training new staff and 
ensuring SOP compliance

- Providing feedback 
during protocol design

- Managing audits and 
regulatory visits

SCs serve as both leaders 
and collaborators.



Challenges and Opportunities

Challenges:
- High workload, 

limited recognition, 
career stagnation.

Opportunities:

- Certification (ACRP, 
SOCRA), leadership 

programs, 
networking.

Empowering SCs 
benefits the entire 

research enterprise.



Future Outlook

SCs are vital in decentralized and digital trials.

Technology expands their influence and 
responsibilities.

The future: SCs as Site Managers and Clinical 
Partners.



No trial succeeds without a stellar coordinator behind it.

Study Coordinators are multitasker, communicator, rule-keeper, and 
problem-solver.

Whether sponsor-led or PI-driven, they make it happen.
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